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2019-2020

Family Engagement

Parent Involvement Policy Overview

The Marietta City Schools has an ongoing commitment to Title | parents. Parental
involvement is defined as the participation of parents in regular, two-way, and
meaningful communication involving student academic learning and other school
activities. Our goal is to ensure that Title | parents and their children receive
extraordinary services and assistance that will lead to improved academic achievement.
The district recognizes that parents are an integral part of a child’s success in school,
starting with the concept of being the child’s first teacher. As a conduit for their
children’s success, the district will assist parents of all socioeconomic levels in
solidifying their ongoing commitment to their child’s success.

Technical Assistance to Schools

LEA Technical Assistance to Schools on Family Engagement Requirements and Best
Practices
The LEA provides technical assistance to schools in the following ways:

e Professional learning sessions during administrative and curriculum meetings.

e One-on-one meetings held between the Executive Director of Innovative

Practices and/or Parent/Community Strategist and school leaders.

e The creation and sharing of a Federal Programs Handbook.
Technical assistance with planning, organizing, and conducting parent meetings.
e Ongoing emails and phone calls.

Parental Involvement Policies/Plans

Title 1, Section 1118 of the Elementary and Secondary Education Act of 1965 (ESEA)
requires that each school receiving Title I, Part A funds develop jointly with, agree on
with, and distribute to parents of participating children a written parental involvement

policy.

Marietta City Schools is committed to cultivating and sustaining partnerships with
parents and community stakeholders, and encourages their participation in the
development, implementation, review and evaluation of its parental involvement
policy/plan. This written policy/plan focuses on improving academic achievement and
school performance and outlines how the LEA will coordinate, provide technical
assistance and other support to schools in planning and implementing effective parental
involvement activities, trainings, and workshops.



The LEA, school, parents, and community stakeholders will jointly develop and agree on
the Parental Involvement Policy/Plan which will describe the means for carrying out Title
[, Part A requirements. The policy/plan will be made available to the local community
and parents of students enrolled in the Marietta City Schools using multiple means. The
policy/plan will be available on the Title | page of the district’'s website in the Title |
Informational Brochure, in hard copy format in office of each school.

District and school parent involvement plans are reviewed and revised annually with
parents and other stakeholders (teachers, principals, administrators, and other school
personnel). Schools hold individual meetings for review of the district and school Parent
Involvement Plans. All Title | parents, teachers, administrators, and other school
personnel in the district are invited to the meetings to provide input. Notices will be
posted for stakeholders containing the meeting dates. Parents and other stakeholders
will be notified by invitation sent by each individual school. Parents who cannot attend
the meetings will be given the opportunity to obtain a copy from each school and submit
input before final revisions are approved. The Title | Directors will be responsible for
collecting the required information (agendas, meeting notes, and sign in sheets).
Meetings will be held in the Spring to revise plans for the next school year. The LEA
Parent Involvement Policy checklist will be applied to district and school plans. Revision
dates will be clearly marked on each plan. The Executive Director of Innovative
Practices and Parent/Community Strategist will review plans before or during on-site
monitoring visits. Plans include activities/workshops that have been identified and
requested through the previous year’s annual parent involvement survey. School
improvement and parent involvement plans are posted on the website and available in
the front office of each school.

Each school in the Marietta City Schools holds an annual open house or parent
orientation. These meetings give parents the opportunity to review and provide
feedback on system-wide and school student data, parent activities, district and school
Parent Involvement Plans, Schoolwide Title | Plans, School Improvement Plans.
Parents are notified about this opportunity through advertisements in local media,
school-level flyers, social media websites and by using the system automated phone
calling system and the system web site. The school district uses the comments provided
by parents during the annual review/revision of documents at parent workshops and
other advisory meetings. After the school system review/revision process, district and
school Parent Involvement Plans are made available to parents on the district website
and on Title | schools’ websites. Copies are also available in parent resource centers.
Parents are also given the opportunity to provide feedback about Title | programs by
completing annual parent surveys. These comments are used by the district and Title |
schools when planning parenting programs.

Plans are shared with faculty, staff, students, parents, and community members on
school websites and the district website located at: www.marietta-city.org . Plans
include district and school improvement/schoolwide plans, parent involvement policies,
school compacts, comprehensive LEA improvement plan, parents’ right to know,
complaint procedures, and policy on ethics and fraud, waste and abuse. Many of these



http://www.marietta-city.org/

plans are included in student handbooks. Parental input into the content of each plan is
solicited during multiple meetings throughout the school year but especially at Title |
planning meetings conducted each Spring.

School/Parent Compacts

The Marietta City Schools will share responsibilities for high student academic
achievement with all parents and students enrolled in the school system and will
develop, in collaboration with parents and students, a school-parent compact that
outlines how parents, school staff, and students will share the responsibility for
improved student academic achievement. The school-parent-student compact will also
describe the means by which the school, parents, and students will build and develop a
partnership to ensure student mastery of the GaDOE’s high academic content
standards.

All Title I schools are required to have school-parent compacts. It is the responsibility of
the Principal, in coordination with the school Parent Liaison, to make sure that all
compacts are reviewed and revised annually. The review and revision will occur in the
Spring of the year at annual Title | Parent Planning Meetings, school leadership
meetings, and parent workshops. Revision dates will be clearly marked on each
compact. An invitation will be sent home to all parents in the school and meeting dates
will be publicized in school newsletters, local newspapers, and on each school’s web
site. The Parent Liaison will be responsible for coordinating with the school to schedule
meetings and collect required information (agenda, meeting notes, and sign in sheets).
Parent compacts will include responsibilities for the teachers, parents, and students.
Compacts will be distributed to all parties involved for signatures each fall. Copies of the
signed parent compacts are kept on at the school level. The Marietta City Schools
Board of Education believes that the public schools belong to the people who create
them and that student educational goals should reflect the goals of the community. We
affirm and assure the rights of parents to participate in the development of the goals and
objectives of the public schools and encourage involvement in all areas of their
children’s educational experiences.

Annual Title | Meeting

All Title | schools are required to hold an annual meeting at the beginning of the school
year. It is the responsibility of principals in coordination with the Family Engagement
Specialist to arrange meeting times and invite all stakeholders to the meetings. The
Family Engagement Specialist will be responsible for collecting and submitting
documentation of the required Title | Annual Meeting, including copies of sign in sheets,
agendas, and minutes to the Title | Directors. Meetings are publicized via flyers sent to
parents, web sites, community bulletin board, an automated call system, and signs at
each school.

Annual Evaluation of Parental Involvement

Process to Collect: An annual survey is conducted each spring. The survey is
conducted online. However, parents are informed of the availability of a paper survey if
they so desire. Advertisement of the survey and requests for completion occur through




newsletters, district and school websites, and automated phone calls. The survey is
collected and compiled and the following year’s parent involvement activities are built
from the responses.

Process to Review: The results of the survey are shared among several groups of
stakeholders, including, but not limited to, parents, school and central office employees,
and community members. School Leadership Teams and those attending Annual Title |
Meetings. The results of the survey are used to review and revise schoolwide and
parent involvement plans and components.

Actions Taken by LEA to Improve the Quality and Effectiveness of Parent Involvement
Policies and Practices: The Executive Director of Innovative Practices,
Parent/Community Strategist, and Parent Liaisons review the annual spring survey
results, as well as all feedback received during the annual needs assessment process.
Additions/deletions/ revisions are discussed and agreed upon during this meeting.
Formatting and revisions are made after the meeting and then provided to stakeholders
for review and suggestions.

Parent involvement workshops and activities are planned for the following year based
on information gained during the annual needs assessment process. Materials are also
purchased for parent resource centers based on expressed needs. Many opportunities
are provided for building strong parent capacity. The purpose is to ensure effective
parental involvement and to support a partnership among schools, parents, and the
community to improve student academic achievement, through the following activities:
annual meetings; conferences; e-mail communications; phone calls; parent workshops
and activities; family nights; Volunteering; Parent advisory meetings; Open Houses;
Annual notification of school designation; newsletters/flyers/brochures; website
information; School Leadership Team meetings; and Board of Education meetings.

Capacity for Parent and School Staff Involvement

Information is provided to school personnel and parents on how to build parent and
school staff capacity through presentations made during meetings, through response to
parent needs on surveys, through information received from the GADOE Family-School
Partnership Program, and through student handbooks, newsletters, and flyers.

The Parent Liaisons have monthly meetings (see schedule) led by the Executive
Director of Innovative Practices and Parent/Community Strategist that facilitate activities
and professional learning based on the six requirements for building capacity by
answering the following questions:
e What strategies/materials have been offered to parents on understanding
academic content standards?
e What training has been offered to parents and school staff related to literacy and
the use of technology?
e How have faculty and staff been encouraged to communicate with and involve
parents in their child’s education?



e What efforts have been made to foster parental involvement in prekindergarten
programs?
e \What attempts have been made to communicate parental involvement
information to parents using language parents can understand?
e What other support do parents receive for parental involvement activities?
*Parent and School Staff Capacity will be documented using the GADOE
checklist and kept on file at each school.

Parent Resource Centers

Marietta City Schools has a parent resource centers at each school. A variety of
materials and resources are available to parents for use at the school for checkout, or
as handouts. Books, tapes, videos, DVDs, and a variety of other materials have been
purchased for the parents. Any purchases are based upon parent requests on the
parent engagement surveys (i.e., helping with homework, information regarding
bullying).




